Strategic Direction

Such a community is committed to: WHAT IS THE EVIDENCE _

+ Targeted, just and proper use of resources  « Responsible accounting + Quality services and retention and
to grow the organization. practices. attraction of staff.

+ Develop and foster new and existing + Growth in enrolments and + Sustainable growth of:
partnerships with key stakeholders (e.g. services. _ NUmber of services

parishes, schools, families and wider

. » Ecologically sustainable
community)

. . - SCECEC as a company
practices across all services.

+ Sustainable practices that redefine and + High demand for services by
rebuild our relationship with each other families.
Cle @l ERimimel e, » Improved long term viability for

rural settings.

» Consistently meeting quality,
financial and compliance
benchmarks.



